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1 Background and Justification

This section is intended to assist readers to understand the context of the work, and how the project will serve as a relevant approach in that context. Take into account questions such as: 

· Background facts and statistics for the relevant local context. General country information is not needed if the project/programme is geographically limited to one district. 

· How and by whom was the need identified? (For example, the role of the local community in the identification process.) 

· Why does your organization have the possibility of giving a unique contribution to make in this area, utilizing resources better than alternative agencies? How will the contribution complement, but not replicate the work of others? 

2 Project Description

This section presents the main components of the project, like: 

· Objectives. 

· Target groups (including number of beneficiaries and indirect beneficiaries)

· Main activities/interventions/components

The attached Project Framework Template provides further details of indicators and other key components. Appendix 11.1 

3 Baseline Study

A baseline study is a prerequisite for measuring impact of the project/programme, i.e. making it is possible to see if anything has changed as a result of the project. A baseline study should take place as soon as practicable after an activity begins. In this chapter, tell whether a baseline study has been carried out, or whether you believe that sufficient data is available so that a separate baseline study is not necessary (e.g through available statistics, baseline studies carried out for other purposes etc). If not, indicate the plans for a baseline study (what information is needed, how will it be carried out and by whom), which will then be integrated in the first year of the project. 
4 Stakeholders, participatory approaches
A stakeholder is any person, group or institution that has an interest in a development activity, project or program. The main stakeholders are target groups and authorities.

Present the various stakeholders, or groups of stakeholders, with an emphasis on:

· in which manner they might affect or be affected by the program/project outcome, or in other ways will have an interest;

· understand the relations between stakeholders, including an assessment of the real or potential conflicts of interest and expectation between stakeholders. Power relations between key stakeholders may be elaborated; as well as an assessment of the abilities of the different stakeholders to participate and to secure their interests in the project.

Then, present the approach to participation; that is, strategies to facilitate the participation of the target groups and other important stakeholders in needs assessment, development, implementation and evaluation of the project/programme. 

5 Capacity, sustainability 

A proposal should include some description of:

the capacity of the implementing organization and other relevant stakeholders to achieve the planned objectives, and the sustainability, meaning probability that the project/programme will have a lasting impact. There are different types of sustainability:
 
Sustainability on beneficiaries level - the continuation of benefits that result from an activity with or without the institution or program that stimulated that benefit in the first place. 

Sustainability on institutional level - whether the institutional structures, which are crucial in realisation of the project/programme (implementing organisation, other organisations e.g. CBOs), will be continued after end of project. The issue includes financial sustainability, including the probability of future financing of organisations or services that are regarded necessary for the project to have a lasting impact. 

Sustainability, on community level, in particular how the communities will be independent from external donors to fulfil their needs (as donors can come and go as they want, sustainability can never depend on donors over time), but rather they will be empowered to fulfil their needs on their own, through government services or community organisation. 

For all issues above, strategies to ensure capacity and sustainability should be described.
6 Monitoring and Evaluation (M&E)

Present the plans for monitoring and evaluation of the project/programme in detail.

Monitoring and evaluation together provides the knowledge required for: 

a)
effective project management 

b)
reporting and accountability responsibilities. 

7 Exit Strategy

A strategy should be prepared for the orderly out-phasing of the project where it is considered in advance – or in the early phases of the project – how the effect and the results may be maintained in a longer perspective. In order to create commitment already from the on-set of the intervention, the planning process need to take into account at a very operational level how the exit process will be handled. By planning the exit already from the beginning of the intervention, a much higher commitment from all parties is created to working towards a phasing out. By making the exit strategy operational in a proactive perspective – defined by its own outputs and activities in the project document and therefore creating a framework for greater transparency and accountability about the exit - the phasing out agenda does not appear as a sudden pop-up menu at the end of the intervention.

8 Risk Management

A risk is a possible event or circumstance that can have negative influences on a project. Its influence can be on the schedule, the resources, the scope and/or the quality. When a risk escalates, it becomes a liability. A liability is a negative event or circumstance that is hindering the project. 

A first step in the process of managing risk is to identify potential risks. The risks must then be assessed as to their potential severity of loss and to the probability of occurrence. 

Once risks have been identified and assessed, all techniques to manage the risk fall into one or more of these four major categories: 

· Avoidance 

· Reduction 

· Retention 

· Transfer 

Ideal use of these strategies may not be possible. Some of them may involve tradeoffs that are not acceptable to the organization or person making the risk management decisions. 

A risk is a possible event or circumstance that can have negative influences on a project. Its influence can be on the schedule, the resources, the scope and/or the quality. When a risk escalates, it becomes a liability. A liability is a negative event or circumstance that is hindering the project. 

9 Project Organization

Introduce your organization here. The introduction should include information on how and why your organization was founded, a mission and purpose statement, and basic information on the constitution of the organization including the management structure, composition of the board and how the board members are selected. 

Your introduction should also include a description of its activities, a description of its target population, the relationship between the organization and the target population, and the relationship with local and national government agencies or other public institutions. 

Evidence that the organization has sound financial and administrative management should be provided. Partnerships with other donors should be listed. 

List the key personnel who will be responsible for completion of the project, as well as other organizations/personnel involved in the project.

Finally, it is important to describe governance within the project, especially if it is being implemented by two or more partner organizations. 

· How are decisions being taken within the project? 

· Has a project committee been convened? How and by whom? 

· Describe who and what organization takes responsibility for which parts of the project? 

· Has a Memorandum of Understanding (MOU) between the two or more groups been entered into and executed?
10 Communication and coordination Plan

The purpose of the Project Communication Plan is to provide consistent and timely information to all project stakeholders.  This plan will assist the project team in building an effective communication strategy to enhance communication throughout project delivery. A stakeholder is anyone who has an interested in your project or will be affected by its deliverables or output.

11 Project Plan

Identify the main project tasks, scheduling, duration, and resource requirements; provide detailed information on the expected timetable for the project. Detailed plan for year 1 and tentative for consecutive years. 
Appendix 11.2
[TIPS: A free, open source, Project Task Management System can be downloaded from HTTP://openproj.org]
12 Budget

State the proposed costs and budget of the project. Detailed budget for year 1 and tentative budget for consecutive years. Also include information on how you intend to manage the budget. Appendix 11.3


	


13 Appendixes

13.1 Project Framework

	
	OBJECTIVE
HIERARCHY
	INDICATORS
	MONITORING
MECHANISMS
	ASSUMPTIONS
AND RISKS

	GOAL
	The broader (national, sectoral of program level) development impact which the project contributes. 
	Measures of the extent to which a contribution to the goal has been made (used during evaluation) 
	Sources of information and methods used to collect and report it 
	For long-term
sustainability of the project 

	OBJECTIVE
	The development outcome expected at the end of the project to  will contribute. 
	Conditions at the end of the project indicating that the Purpose has been achieved (used for project completion and evaluation) 
	Sources of information and methods used to collect and report it 
	Assumptions concerning thee purpose/goal linkage 

	OUTPUT
	The direct measurable results (goods and services) of the project Which are largely under project management’s control. 
	Measures of the quantity and quality of outputs and the timing of their delivery (used during monitoring and review 
	Sources of information and methods used to collect and report it 
	Assumptions concerning the output/component linkage 

	ACTIVITY
	Action taken by the project that are required for delivery of the outputs 
	Implementation/work program targets (used during monitoring) 
	Sources of information and methods used to collect and report it 
	Assumptions concerning the activity/output linkage 


13.2 Task Schedule
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13.3 Budget

Plan and Budget 2008










     As per: 2, April 2008
Currency: USD
Project:  BUILDING CAPACITY FOR THE SUPPLY OF AGRICULTURE INPUTS TO SMALL SCALE FARMERS
	Input
	Unit 

Measure
	Unit

Cost
	Quantity

Per Input
	Cost per

Input
	Funder

	Objective: Financial institutional support to partner
	
	
	

	        Output: Material and Equipment
	
	
	

	            Vehicle
	Each
	40 000
	1
	40 000
	

	            Stationary
	Month
	100
	12
	1 200
	Norges Vel

	            Utilities
	Month
	200
	12
	2 400
	Norges Vel

	            Internet
	Month
	50
	12
	600
	Norges Vel

	            Fuel
	Month
	500
	12
	6 000
	Norges Vel

	        Total Output Cost:
	
	
	
	50 200
	

	
	
	
	
	
	

	        Output :  Salaries and Wages
	
	
	
	
	

	            Executive Director
	Month
	900
	12
	10 800
	Norges Vel

	            Input Manager
	Month
	400
	12
	4 800
	Norges Vel

	            Secretary
	Month
	200
	12
	2 400
	Norges Vel

	         Total Output Cost:
	
	
	
	18 000
	

	Total Cost Objective
	
	
	
	68 200
	

	
	
	
	
	
	

	Objective: Development of a sustainable seed production system
	
	
	
	
	

	        Output: Professional Services
	
	
	
	
	

	              Project Manager
	Days
	320
	20
	6 400
	Norges Vel

	             Agronomist
	Days
	90
	40
	3 600
	Norges Vel

	         Total Output Cost:
	
	
	
	10 000
	

	
	
	
	
	
	

	         Output: Material and Equipment
	
	
	
	
	

	              Seeds
	Kg
	2
	1 000
	2 000
	Norges Vel

	              Fertilizer
	Kg
	1
	2 000
	2 000
	Norges Vel

	         Total Output Cost:         
	
	
	
	 14 000
	

	Total Cost Objective
	
	
	
	24 000
	

	
	
	
	
	
	

	TOTAL PROJECT COST
	
	
	
	142 200
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